
 

Sterling Network NYC 
For a More Just and Vibrant New York City 

  

 

“Being a part of the Sterling Network has transformed the way I work and live in NYC. Not 

only do I have access to like-minded systems leaders across industries, but we’ve also 

developed a deep sense of trust. This trust means I can reach out to any network fellow and 

I feel comfortable asking for partnership, support, and an honest opinion. The Sterling 

Network has accelerated my ability to explore and create lasting system’s change." 

- Rose DeStefano, Deputy Director of Business Initiatives and Job Quality, NYC 

Mayor’s Office of Workforce Development (Sterling Network NYC Fellow)  
 

Not your traditional leadership program 

Sterling Network NYC is building a network of systems leaders who will work together to 

address the challenge of enhancing economic mobility across New York City. 

  

We are taking a different approach from the many excellent leadership programs in New York 

City that focus on individual leadership development within an organizational paradigm. First, 

we are specifically looking for systems leaders: Network, organizational, coalition, or 

collaborative leaders who work actively through partnerships to address the root causes of 

problems, rather than seeking merely to alleviate symptoms. 

 

Second, our central focus is on building and strengthening a network of leaders, rather than 

the individual leaders themselves. Our end goal is to foster and support the development of a 

network through which participants will be able to build cross-sector partnerships and 

collaborations to bring about systems-change. Participants will also build their capacity to 

engage as leaders of the complex collaborations that are needed for lasting social change. 

  

Who? 

We are looking for a diverse and dynamic group of changemakers who understand that no 

matter how effective their own organizations are, addressing and resolving New York City’s 

challenging issues—including those around economic mobility—require creative collaboration 

across the private, public, and social sectors.  

 

We are looking for leaders who are:  

● Boundary crossers who thrive on unlikely alliances and engaging with diverse points of 

view;  

● Hungry learners who want to dig deep to understand their city and learn new 

approaches to long-term systems change; and 

● Decision-makers with a history of organizational leadership and experience in New 

York City, and who have the ability to get things done. 



  

What Is This Network? 

The Foundation’s commitment to economic mobility 

At the Robert Sterling Clark Foundation, we believe that poverty and inequity are at the heart of 

the challenges we face as a city, as well as a nation and a global society. Although the physical 

conditions of many low-income neighborhoods in New York City have improved, the 

disinvestment experienced from the 1970s through 1990s, poverty and limited economic 

mobility are still obstacles for residents of low-income communities in the city—and a systemic 

problem for all New Yorkers committed to justice and equity. 

  

Economic mobility is influenced by a variety of factors, including an individual’s level of 

education, neighborhood of origin, personal savings, and family structure. It is also heavily 

affected by income, immigration status, race, and gender. Because of these many influences, 

those of us committed to addressing poverty-related issues, and to increasing economic mobility 

for low- and middle-income New Yorkers, must come to the work from many angles.  

  

The Network Experience 

Network members will meet for three immersive retreats annually, and will have ample 

opportunity for collaboration, learning, and action between these gatherings. Our expectation 

and hope is that participation in the network will be an ongoing experience, and not merely 

confined to the formal activities offered during the first year. 

  

During 2020, participation requires a commitment to the following 7 days, which include three 

residential retreats outside of New York City, and 1 day-long meeting in the city:  

  

● Retreat 1: Feb 26 – 28, 2020 (Feb 26 is an optional evening only) 

● Retreat 2: June 3 – 5, 2020 (June 3 is an optional evening only) 

● Retreat 3: September 23 – 25, 2020 (Sept 23 is an optional evening only) 

● Day-long convening:  November TBD 

  

Although there is no fee for participating in Sterling Network NYC, participants are expected to 

be actively engaged and committed members of the network. 

  

The value for you 

Participating in the network offers you: 

● Deep and sustained engagement with a network of the city’s most impactful systems 

leaders; 

● Access to three retreats each year, where a group of city-wide leaders will learn together 

and plan issue-oriented solutions; 

● Time and support to develop and implement initiatives that will make New York City a 

more just and vibrant place; 

● An opportunity to participate in critical conversations about equity and justice; 

● A chance to leverage your personal and institutional interests, skills, resources, and 

networks to achieve concrete, lasting, system-level change in New York City. 



  

“When you join anything, you always ask how much of me am I going to bring to the table, well 

because of the openness of the network, I’ve been my most authentic self.”  

 - James Brodick, Director of Community Development, Center for Court Innovation 

(Sterling Network NYC Fellow)  

 

Application information available at www.rsclark.org  

 

http://www.rsclark.org/
http://www.rsclark.org/

