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. CONTEXT

Historically, the U.S. Department of State has been the major player in the
fields of cultural diplomacy and international cultural exchange, spending
countless millions during the cold war to project a positive image of the
United States abroad. In the fifteen years following the fall of the Berlin Wall
and the demise of the Soviet Union, U.S. government expenditures for
cultural exchange and diplomacy contracted, leaving few public diplomacy
programs in place to serve as a support system. After the terrorist attacks of
9-11, an outpouring of international sympathy was quickly eroded following
the Bush Administration’s invasion of Iraq. And in the wake of the war, world
opinion toward the U.S. began a rapid downward spiral.

In late summer of 2007, with America’s image abroad continuing to decline,
the Robert Sterling Clark Foundation began to commission research on U.S.-
based cultural diplomacy and cultural exchange aimed at making the case for
public and private reinvestment in the field. We believed that such work
would be of value to a new administration in helping to reverse negative
attitudes toward the U.S. and that it would spur private philanthropic
support. Our research brings together data on public and private funding for
arts exchange, as well as research on the challenges, successes, smart
practices and trends of engagement. The research will result in a series of
reports on cultural engagement that will be published over the next several
months. The first of these, The Art of Cultural Engagement: Trends in U.S.
Cultural Exchange and International Programming, was produced by Aimee R.
Fullman who designed the online survey, analyzed the data, and produced
the charts and graphs of findings presented herein.

Margaret C. Ayers, President
Robert Sterling Clark Foundation
October, 2009
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ll. OVERVIEW OF SURVEY FINDINGS

> American artists and cultural organizations believe there is an important role for
them to play in U.S. cultural diplomacy efforts.

> Reservations about public support for cultural programming linger in the cultural
community and are based on a perception of censorship.

> Significant challenges to exchanges and international programming exist, creating a
high threshold of entry for participation in international exchanges.

» Despite the challenges, many arts and cultural organizations are very interested in
participating in international exchanges but need better access to supportive
resources including information on exchange opportunities, visa assistance,
technical expertise, funding and smart practices.

> The U.S. is perceived by U.S. artists and cultural organizations to be the most
difficult country to engage with due to lack of funding and difficulties in bringing in
foreign performers.

» Geographic engagement trends reflect long established partnerships in Europe and
the many festivals in that region as well as Cold War priorities in E. Europe and Asia.

> Audience information is inconclusive and most organizations do not have specific
visitor or participant metrics readily available.

> Digital divides exist in the use of technology to facilitate creation and enhance
participation in the arts, indicating a need for more technological capacity and
training.

» While organizations and artists attempt to evaluate the impact of their international
work, substantial information gaps continue to exist on the practices and long term
results of international programming.
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SURVEY GOALS

» Since 9-11 there have been numerous policy reports
calling for increased cultural exchange to bolster U.S.
public diplomacy efforts. However, few of these reports
1r:1_a\|/g focused on the experience of practitioners in the

ield.

> This survey, as the first of its kind, sought to address
some of the information gaps by soliciting information
about on-the-ground execution of cultural exchange-
related programming as well as impediments to
engagement by artists and arts and cultural
organizations.

» Questions were designed to solicit information on:
» Organizational Characteristics;
» Program Information;
> Audience Engagement;
> Use of Technology; and
> Cultural Diplomacy and the Role of Government.

© AIMEE FULLMAN 2009 6



SURVEY DESIGN

» The e-survey included 41 questions and was administered online through Survey
Monkey.

> To address differences in perception, the terms international programming and
international cultural exchange were used synonymously.

> An attempt to begin to benchmark activity lent itself to using both multiple-choice
and open-ended questions.

> Responses to all questions were not required. Those required are indicated by an
asterisk. (See Cultural Exchange and International Programming Survey.)

» Discriminating levels for budgets and organizational capacity inputs were
established after data collection.

» Some lines of inquiry (e.g. audiences and organizational capacity) did not yield
enough specific information to establish clear findings and are therefore not
included in final survey conclusions.

» Some artists felt that the questions were not very applicable to them as individuals.

> Final survey results were restricted to one response per U.S.-based organization or
artist.

> 2 non-U.S. based organizations (GULP, and Détournement) participated but
their responses are not included in findings.

> The Ohio Arts Council and the New England Foundation for the Arts provided
multiple responses. Data from each was consolidated and any discrepancies
were clarified through direct follow-up with the organization.

© AIMEE FULLMAN 2009 7
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GATHERING RESPONSES

» The survey was conducted between September 2007 and June 2008.

» 134 individuals and organizations voluntarily participated with an estimated targeted
response rate of 28.6%.

> Information was solicited about cultural exchange and international programming from
arts and cultural practitioners. Potential participants identified and invited included:

> 31 programs/organizations listed in the 2005 Exchange Locator, published by the
Alliance for Educational and Cultural Exchange, that had a classification of “arts
and culture.”

> 40 U.S. recipients of foundation grants over $10,000 between 2003-2006 with the
primary classification of international exchange, arts.

> 31 State Department Cultural Programs Division Grantees 2004-2006 as listed on the
ECA Exchange website as of December 2007.

> 117 Regional and state arts and humanities organizations for the 50 U.S. states and
4 U.S. territories (Guam, Northern Mariana Islands, Puerto Rico, U.S. Virgin
Islands.)

> An open call for participation was advertised on the Cultural Policy Listserv.

» Outreach assistance was requested from major U.S. Arts Service Organizations in all
disciplines. An electronic invitation was sent to select members and program
participations by the following organizations: ART in Embassies at the U.S. Department

of State (40), the American Association of Museums (133), Dance/USA and Opera
America (15).

» 37 participants answered 4 survey questions that were included on the 2007 Urban Arts
Federation Survey administered by Americans for the Arts to the 60 largest U.S. cities.
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Presenter
Presentation Notes
Points of Clarification:

While many artists and arts and cultural organizations do participate in international programming and cultural exchanges, it is impossible at this time to authoritatively and comprehensively determine the data pool.  

The survey was sent to individuals in following rank order for each organization: Executive Director or Program Manager and then the general organizational email.  

American Association of Museums (AAM), Dance/USA and Opera America targeted members that they knew had been involved in international programming and exchange. AAM sent an electronic invite to the International Partnership in Museums grant recipients. 



http://www.aimeefullman.com/SURVEY PARTICIPANTS.pdf�

URBAN ARTS FEDERATION SURVEY

» Americans for the Arts included four of our survey questions on
the 2006 - 2007 electronic U.S. Urban Arts Federation Survey,
conducted in early 2008, which yielded 37 participants.

» The four questions were multiple choice and required an answer.
» The questions included were:

> Q 24: How many international cultural exchange initiatives or cultural

diplomacy programs does [org] sponsor or participate in annually?
(Corresponds to RSCF Survey Q11)

> Q 24a: What kinds of international exchange has [org] sponsored or
participated in ? (Corresponds to RSCF Survey Q14)

> Q24b:What is your average budget for cultural exchanges or
international programs/tours/projects? (Corresponds to RSCF Survey
Q16)

> Q24c: What challenges have you encountered in organizing cultural
exchanges or international programs? (Corresponds to RSCF Survey

Q19)
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V. PARTICIPANT CHARACTERISTICS
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2. By Organizational Type Slide 12
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AN OVERVIEW OF PARTICIPANT
CHARACTERISTICS

» The majority of survey participants are
nonprofit organizations.

» 36 States and the U.S. Virgin Islands are
represented. Geographically, participants are
most likely to hail from California, New York
or Texas.

» Almost one-third of respondents (30.2% when
n=96) had an annual budget of between $1-5
million.

» 13 disciplines are represented; Visual arts
are the most prevalent followed by dance
and museums.

© AIMEE FULLMAN 2009 11




PARTICIPANTS BY ORGANIZATION TYPE

Artist/Individual _ 15.7%

State Arts Organization - 5.2%

Other . 3.0%

Private or Corporation . 2.3%

1 Q3: Please
o o indicate your
State Humanities Organization I 1.5% organization
. type. N=134
Government FO.?%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0%
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Presentation Notes
Points of Clarification:�
Many state and local arts and humanities organizations are also nonprofits. For the purpose of the initial classification of data, state and local arts agencies, regardless of nonprofit status,  were classified under state or local arts organization as appropriate.


PARTICIPANTS BY U.S. REGION

Participants by State

. -
N=134
2e of Participants

17%
15%
13%
12%
10%
8%
7%
5%
3%
2%
0%

U.S. Virgin
> Islands
9% (.7%)
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PARTICIPANTS BY ANNUAL BUDGET

$50,000,000-100,000,000
$25,000,000-49,999,999
$10,000,000-24,999,999
$5,000,000-9,999,999
$1,000,000-4,999,999
$500,000-999,999
$250,000-499,999
$100,000-249,999
$50,000-99,999
$25,000-49,999
$10,000-24,999
$5,000-9,999
$1,000-4,999

$0.00

30.2%

Q9. What
has been
your
average
annual
budget over
the past 5
years
(2002-
2007)?
N=96

30%

40%
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Presenter
Presentation Notes
Point of Clarification:

Annual budgets of $0 primarily represents individual artists.  


13 OVERARCHING DISCIPLINES

REPRESENTED

Visual Arts 52.6%
Dance 43.3%
Museum 33.0%
Theater 28.9%
Literature 25.8%
Media Arts 21.6%
Band or Ensemble 20.6%
. Q3: Please
Orchestra 18.6% indicate
Choral 18.6% discipline.
Check all that
Opera 17.5% apply. N=97
Design 16.5%
Humanities 4.1%
Folk Arts 3.1%
10% 20% 30% 40% 50% 60%
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Presenter
Presentation Notes
Points of Clarification:

These classifications represent the 11 disciplines originally provided as well as two additional sub-categories that emerged (humanities and folk arts.) Individual artists, museums, and the dance and opera communities were targeted specifically because of the respective organizations that participated in disseminating the invitation to participate. However, the representation by discipline matches up closely with data trends found in our investigations into foundation support for cultural exchange.  That data, gathered from the Foundation Center databases between 2003-2006, also yielded the visual arts as the most prevalently supported individual discipline for international cultural exchange by foundations followed by multidisciplinary performing arts. 


V. MAKING THE COMMITMENT

1. A Role for Arts and Culture
2. Discovering Opportunities
3. Motivations for Engagement
4. Criteria for Engagement

5. Barriers and Challenges to
Engagement

Slide 17

Slide 18

Slide 19

Slide 20

Slide 21
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A ROLE FOR ARTS AND CULTURE

» The majority of participants believe that arts and cultural
organizations have an important role to play in U.S. public and
cultural diplomacy efforts. (96.3% selected yes and 3.7% selected
maybe when n=82)

» 54 out of 80 (67.5%) participant responses indicated that they had
been directly supported by the U.S. federal government or a U.S.
Embassy abroad as part of a cultural diplomacy initiative or
exchange.

> No participating artist or organization indicated that they had ever
been censored by the government or given instructions on what to
say in the field.

> However, some artists and cultural organizations have lingering
concerns about government interference with regard to freedom of
speech and/or creative content.

© AIMEE FULLMAN 2009 17



DISCOVERING OPPORTUNITIES

Personal Contacts 76.7%

Other

Research

Service Organization
(AAM, Dance USA etc.)

Online

Department of State

(ECA, AIEP)
Newletters and Q25. How does your
Mailings organization primarily
learn about
Conferences international

collaboration and
exchange
opportunities? N=60

Create Opportunities

NEA

0% 20% 40% 60% 80% 100%
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Presenter
Presentation Notes
Points of Clarification:

Q25. How does your organization primarily learn about international collaboration and exchange opportunities? N=60
The category of “other” includes specific suggestions as well as comments and clarifications and includes the following:
Artist to artist and also via referrals from the State Department, the Kennedy Center, Arts Link and Government agencies.
We are fortunately in a position where we can create new opportunities. In addition, we have an elaborate network of alumni and cultural agencies we can contact and partner with.
Travelling around the globe.
Artists solicit us - we see artists in NYC at other venues.
international membership
From our agents abroad
By doing it
Actual solicitations; artists interest and knowledge of event; established annual festivals and events
resartists.org
 Embassies
 Professional best practices.
 We seek them out or they are presented to us.
 curatorial travel
 partnerships with archives
 Chilean Fulbright Office
 Through referrals from artists or other institutions, grant opportunities from AAM, and museum partners.
 Traveling exhibitions
 Foundation Center
 Conversations with the Manitoba Arts Council
 Sister Museums






MOTIVATIONS FOR ENGAGEMENT

Mission related 54.3%

Other (please specify) 38.6%

Increased cultural and or mutual

0
understanding 30.0%

Development of US art and or artists _ 30.0%

Promotion _ 18.6% Q18. Why QOes_

your organization

il engage in
international

Staff Training - 5.7% touring or

| engagement?

N=70
Source of Income I 1.4%
0% 10% 20% 30% 40% 50% 60%
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Presenter
Presentation Notes
Points of Clarification:
Q18. Why does your organization engage in international touring or engagement? N=70
The category of “other” includes specific suggestions as well as comments and clarifications and includes the following:
To bring our visitors and staff richer and more engaging experiences.
Nature of collection, Desire to Partner
Community engagement
Educational diversity and enrichment
Perspective, politics, prestige.
We believe in cultural diversity and exposing citizens to the best artistic product in a variety of cultures.
The arts have no boundaries. In a fractious world, artists are the glue that binds people together. Dance is a universal language, and therefore, we find it easy to bring our art form anywhere around the world and to make friendships and gain inspiration from the people we meet and the sights, sounds and art we find on our journeys.
Ethical, social, humanitarian concerns
Personal, Educational.
 Generally by invitation only.
 World satisfaction
To cross-pollinate ideas, values, and aesthetics.
 USArts is an international training and internship program that develops career training opportunities in the arts and in the future plans to develop opportunities for researchers and lecturers in the arts.
 In order to enhance profile of the museum, for research and to provide research and travel opportunities for staff.
 Enriches cultural awareness of visitors and involves community.
 Good will
 It provides a better understanding of our museum and country and we learn the same from our partner.
 At first it was for consultation business, but now it is research
 It's part of our mission as a RA partner and because it fits our interpretive plan.
 Because understanding each other's culture is good business
 Because we enjoy the exchange of cultural artistry and engagement.
 As the pre-eminent contemporary Latino cultural institution in the United States, we believe it is important to represent our population around the globe.
 We used to have a teacher exchange program. We no longer have an international exchange program but occasionally featured scholars or performers for some of our public programs. 
 A result of a cultural agreement with the Manitoba Arts Council.
 The agency participates in the Idaho sister state program with Jalisco Mexico, which was a request of the governor.
 It is a part of our mission -- we feel these kinds of exchange are of utmost cultural, political and artistic importance, and they ensure vitality and cross-pollination of ideas in our field.
 Benefit to both organizations




CRITERIA FOR ENGAGEMENT

orver I 5

Financial Viability [ 36.5%
Appropriateness of partner or institution,
: N 31.7%
venue, and audience
Artistic Merit [ 23.8%
Infrastructure [ 20.6%
Mission-related [N 20.6%

. Q26. What criteria
Experience of Partner 14.3% do you use to select
- international
programming or
Geographic Region [ 11.1% touring? N=63

Political Factors F 1.6%

0% 20% 40% 60% 80%
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Presenter
Presentation Notes
Points of Clarification:

Q26. What criteria do you use to select international programming or touring? N=63
The category of “other” includes specific suggestions as well as comments and clarifications and includes the following responses:
Is my work suitable for the venue? Can I afford it? Will I see new things or find a new audience?
There's nothing formally declared. Informally, we consider how distinct and important the opportunity is. Diversity. Artistic achievement and quality are keys. The necessary human and financial resources are available. Sustainability. Long-term relationships can be built, etc.
Our projects include six key components: performing with local musicians, working with children, affirming cultural diversity, engaging in dialogue, partnering with humanitarian organizations, and promoting democratic values. Potential projects must include most of these elements. We particularly look for projects in the Muslim world.
Artists interest, historical significance
Artistic interest; Balancing programs - i.e. trying to bring artists from many different regions
We check appropriateness of venue, audience and institution prior to acceptance. We also try to make sure that we know an in country contact personally prior to touring. This may occur through a site visit of one of our staff in advance.
Some tangible connection to the people of Virginia.
Benefit to organization, commitment.
The region of operation, requirement of particular programs
 Logistics, relevance to our strengths
 Where I can be of most use
 Excellence of the work
 Security
 Personal associations that you know will make a successful project.
 Serious commitment
 Long-term benefits for participants
 Marketing impact
 Financial viability, Schedule viability, Opportunity to represent Chicago on an international scale
 organizational ability to fund and capacity to support the artist; artistic passion; willingness to collaborate
 Times, access, resources
 Willing to participate in the parameters of the projects.
 Quality. Accessibility. Potential for learning and understanding. Creative growth.
 Interesting groups that I will be meeting and lecturing. Travel opportunity works with my teaching schedule.
 Staff Capacity
 We have established criteria for selecting cultural exhibits and programs.
 Relevance
 Usefulness
 Available scheduling.
 Depends on what benefit it is to our institution.
 Depends on project see publication
 Because we enjoy the exchange of cultural artistry and engagement.
 Because of the high end nature of our donor programming, we must demand the utmost quality, exclusivity and professionalism
 safe handling for the artworks
 cost, safety, interest of students
 Potential for a long(er) term exchange
 Need basis and merit
 Similarity of purpose, likely benefits to both organizations
 I think it is more if they select me and I can fit it into my life.
 Cultural focus, landscape focus (I am a landscape painter)
 Like any artistic experience, the deep and resonance of the exchange – reciprocity and equality.
 Quality of programming and fit to Museum's mission.
 Staff Resources
 Make Impact and Partnership Support



BARRIERS AND CHALLENGES
TO ENGAGEMENT

Not financially — 0 Other — 39.4%
viable 69.1%

- Not enough information |
Too difficult to N 33.3%

on opportunities
0
coordinate _ 37.0%

i Not in Mission [ 12.1%

Not enough
information about [ 35.8% Other local agency fills .
opportunities | this role Bl 6.1%
Other _ 35.8% Logistical barriers [} 6.1%
. Lack of Staff Resources .19
u.s. visas [N 33.3% _- 6.1%

T Not a key audience [JJ 3.0%

Foreign Visas - 17.3% il
Not interested [ 3.0%

Logistical Barriers 8.6% Withholding of taxes on 0.0%
foreign artists o

0% 20% 40% 60% 80% 0% 10% 20% 30% 40% 50%

Q18. If you or your organization has not
participated in international programming or
exchanges please indicate why not below. Check
all that apply. N=33

Q19. What challenges have you encountered in
organizing cultural exchange or international
programs? Please check all that apply. N=81
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Presenter
Presentation Notes
Points of Clarification:

Q19. What challenges have you encountered in organizing cultural exchange or international programs? Please check all that apply. N=81
The category of “other” includes specific suggestions as well as comments and clarifications and includes the following responses:
Tax issues for foreign artists!!!
Difficulty in shipping work through foreign customs. �Unreliability of non-US mail (theft from packages).
Cultural diplomacy is woefully under funded.
For the residency, we have underwriting and housing for only so many writers. We are also limited by having a requirement that participants (with exceptions) must have enough English to enjoy the exchange. Many other exchanges are attractive, but not financially viable.
Lack of clear in country support.
Funding is always difficult, but we somehow manage (most of the time!)
We run into all of these problems but surmount them through sheer willpower and hard work and networking to create webs of local volunteers, sponsors and supporters. We often use young people returning from exchange programs in the US (YES program for example) as our translator / volunteers / fixers and thereby get around many coordination and information problems. We use the internet to located potential sponsors from the business community (Am-Chams, etc.) and are often supported logistically by the cultural affairs sections of the US Embassies.
US Department of State not helpful. Actually the Department writes about interest, but each Embassy has their own skills and interests (or lack of interest) in the arts. The time line of information is erratic and not dependable. Embassies blame the Department of State and the Department of State blames the Embassies. It is difficult to even locate the CAO (Cultural Affairs Officer) on the web pages for the countries. Even the simplest information is not available. Program change without notification, etc.
IPAM changed its focus to favor larger institutions
Escalating travel expenses, insurance, shipping, Visas challenges.�For exhibitions - differences in project lead time required can be problematic. American museums work on a longer planning cycle. European museums tend to make decisions much later (i.e., where we work 3 years out on a project, they might work 1 year out). Different laws come into play, particularly issues of public tender requirements for shippers/freight forwarders in Europe; differences in fine arts insurance/indemnity - requires more detailed coordination and sometimes compromise
Difficulty in cargo transmission in and out of foreign countries
The big problem is flexibility of funding in the U.S. Europe operates on a faster schedule as does Asia. Plans in the U.S. are always made so slowly that on the Chamber Art level it is impossible. Our people work various jobs and flexibility is foremost in their minds for success. But the U.S. structure is moribund and bureaucratic and unworkable for entrepreneurial ventures.
Several of our grantees have had to adjust season scheduling because of visa difficulties by guest artists being unable to commit in advance.
It is very difficult for us to secure funding or attention in the US, even though we have sponsorship from the United Nations Education, Scientific and Cultural Organizatin (UNESCO). Most of our funding comes from foreign consulates, organizations like the Asian Cultural Council, the Soros Network, etc. We have been producing cultural exchange programs for over 20 years, annually for the last 7 years; but have yet to receive major, organization funding from a US organization or foundation. Given our years of work with various countries, etc.ost of our support comes from abroad - but, of course, this is primarily limited to the programming we do in those countries..
My main constraints are time and the financial ability to self-finance. Also setting up a structure to operate with abroad.
Logistical barriers, Questions of good practice, Lack of institutional support from US Embassies abroad, The imbalance of resources, Lack of training, venues and isolation in many contexts.
Lack of reciprocation from foreign partners
Funding cycles or the US organizations are not very flexible. Many festivals in Europe do programming 2-9 months prior the engagement. If close to the festival dates it is impossible to secure funding to support he exchange to happen. Also, not enough funding to cover administrative expanses associated with he cultural exchanges and international programs which are mostly done on volunteer basis and sometime lack in quality.
Participated through American Association of Museums IPAM exchange program. Certainly many details to coordinate but do-able with AAM staff support


Q18. If you or your organization has not participated in international programming or exchanges please indicate why not below. Check all that apply. N=33
The category of “other” includes specific suggestions as well as comments and clarifications and includes the following responses:
I would love to do more
Lack of staffing support to deal with the needs of visa applications and needs of artists when they are here.
We would do more if support was there. Otherwise, the length of time to create the exchange and live it out is too difficult to engage too often.
Other agencies fill this need
We partner with embassy staff in DC on discussions on many subjects and would love to coordinate exchanges involving the subjects of the humanities.
Basic lack of know how and benefits



VI. PRACTICES OF ENGAGEMENT

1. Overview of Engagement Practices Slide 23
2. Frequency of Engagement Slide 24
3. Types of Cultural Engagement by Frequency Slide 25
4. Guest Artists and Collaborators Slide 26
5. Average Budget for Cultural Exchanges Slide 27
by Project
6. World Geographic Regions of Engagement Slide 28
7. Engagement by Geographic Sub-Region Slide 29
8. Most Challenging Regions of Engagement Slide 30
9. Factors Effecting Geographic Engagement Slide 31

© AIMEE FULLMAN 2009 22



AN OVERVIEW OF
ENGAGEMENT TRENDS

> 47% (where n=134) of respondents indicated that they participated in
international programming or exchanges more than twice annually.

» International collaboration was the most frequently mentioned exchange
type followed by hosting a foreign guest artist (which contradicts the
severity of the barriers to bringing in foreign artists), and performing
abroad.

» The majority of exchanges (50.7% where n=71) are conducted on a
budget of less than $25,000.

» Over 130 countries of engagement were individually mentioned.
Geographic trends indicate that Europe and Asia are the most likely
regions of engagement.

» Exchanges are facilitated by good partnerships, U.S. government financial
and logistic support, and proper funding.

» Exchanges are impeded by lack of funding, visas, difficulties with
customs and political factors.

» The United States is considered to be the most difficult country with
which to engage with due to challenges in bringing in foreign performers.
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FREQUENCY OF ENGAGEMENT

50-100

3.7%

Q19. How many
cultural exchange
initiatives or cultural
diplomacy programs does
your organization
sponsor or participate in
annually? N=134

© AIMEE FULLMAN 2009 24



TYPES OF CULTURAL EXCHANGES
BY FREQUENCY

Intercultural collaboration

Hosting an international guest..

Guest Artist/Performer Abroad
International Touring
Educational Workshops for youth
People to people exchange
International Festival

Providing a Master Class abroad

59.6%
58.6%
55.6%
39.4%
39.4%
36.4%
35.4%

27.3%
Presenting International Guest Master Classes.. 26.3%
International Partnership for American Museums 19.2% -
. Q14. What kinds of
Art in Embassies 18.2% international
Si Citi exchange have you or
ister Cities 9.1% your organization
Other 8 1% participated in?
) Check all that apply.
Residency 7. 1% N=99
Cultural Envoy 3.0%
0% 10% 20% 30% 40% 50% 60% 70%
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Presenter
Presentation Notes
Points of Clarification:

The International Partnership for American Museums was a partnership between the American Association of Museums and the Bureau of Education and Cultural Affairs (ECA) at the U.S. State Department. Cultural Envoys is also a program of ECA. ART in Embassies is a program of the U.S. State Department based out of the Overseas Building Department.


GUEST ARTISTS AND COLLABORATIONS

40% -
n m Total
€ 35% - Collaborators
g Q. On average,
c how many
8_ 30% - guest artists or
8 collaborators
E_: 250 - do you engage
o per year? N=95
X
20% -
m Foreign
0 -
15% Collaborators
Q. On average,
10% - how many of
your guest
artists or
S% collaborators
are foreigners?
0% - N=92
o 7., Qa 6., 7, 2% & 70, <5, O L,
o o) 70 7. 6. 5, 7. 07s 3 7. 00 Q/»,.
S %0 g 25, "8, ey
# of Annual Guest Artists and Collaborators
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AVERAGE BUDGET FOR CULTURAL
EXCHANGES BY PROJECT

s
Greater than $2,500,000 _ 2.8% Q16b. What is

your average
budget for
i cultural
$500,000-$1,000,000 B 2.8% exchange or
- international

$250,000-$500,000 | 0.0% EI’C)?g]I-’amming?

$1,000,000-$2,500,000 | 0.0%

$100,000-$250,000 __ 9.9%
$75,000-$100,000 _- 4.2%
$50,000-75,000 __ 8.5%
$25,000-$50,000 __ 14.1%
Less than $25,000 __ 50.7%

$0 or Not Applicable _ 7.0%

0% 10% 20% 30% 40% 50% 60%
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WORLD GEOGRAPHIC REGIONS
OF ENGAGEMENT

Pacificand — gjopal, 4.7%
Oceania, 3.9%

Middle East, 3.1%

Artists and
cultural
organizations
are on the
ground
globally in all
regions of the
world. Over
130 countries
were
mentioned
specifically.

Q20. If you have
participated in
international
programming or

exchanges, please
list which regions
and countries you
have engaged with
as well as
frequency. N=78
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Presenter
Presentation Notes
Points of Clarification:

Europe: includes Russia
Asia: includes Turkey and the Newly Independent States (NIS) from the Soviet Union.
Pacific and Oceania: includes Australia and New Zealand.


ENGAGEMENT BY SUB-REGION

Europe W

Europe N

Europe E

Americas S

Africa (not specified)
Asia E

Americas Central

Asia S

Global

Asia-Central

Asia SE

Europe SE

Europe (not specified)
Asia (not specified)
Middle East

Pacific and Oceania
America N (US, Canada)
Carribean

AfricaN

Australia

35.9%
30.8%
29.5%
28.2%
25.6%
23.1%
19.2%
19.2%
15.4%
12.8%
12.8%
11.5%
11.5%
10.3%
10.3%
7.7%
7.7%
7.7%
6.4%
5.1%
10% 20% 30% 40%

Q20. If you have participated in international programming or exchanges, please
list which regions and countries you have engaged with as well as frequency. N=78
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Presenter
Presentation Notes
Points of Clarification:

Europe: includes Russia
Asia: includes Turkey and the Newly Independent States (NIS) from the Soviet Union.
Pacific and Oceania: includes Australia and New Zealand.


REGIONS BY EASE OF ENGAGEMENT

MOST DIFFICULT

1.
2.
3.
4.
5.

USA

Africa

Global

Latin America
“Developing
Countries”
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Which countries
and/or regions have
been most difficult
or easiest to engage
with and why?

(

EASIEST

W. Europe

E. Europe
Canada

Japan

Mexico

United Kingdom
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FACTORS AFFECTING
GEOGRAPHIC ENGAGEMENT

30
m Facilitators n=83

25 -
®m Impediments n=78
20 -
% of

Respondents 15 -
10
5
O 1 T T T
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Vil. MAKING AN IMPACT

1. Measuring Success

2. Common Indicators of Evaluation
3. Audiences

4. Use of Technology Overview

5. Use of Technology for Content
Dissemination and Promotion

6. Use of Technology in the
Creative Process

7. Facilitating Exchange: A Cultural Portal

o

Leveraging Resources

© AIMEE FULLMAN 2009
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MEASURING SUCCESS

© AIMEE FULLMAN 2009

Q27. Are you
required by
your funders
and or
governance
structure to
evaluate
your cultural
exchange
and
international
programming
initiatives?
N=70

33




COMMON INDICATORS OF
EVALUATION BY FREQUENCY

Experience of the Participants 37.3%
Other 34.3%

Reviews (audience and critical)

Program Evaluations

Establishment of good will/relationships

Financial Indicators

Audience/Visitor metrics

Impact on artists

Partner Feedback

Repeat Invitations/Replication of...

Q28. How do
you evaluate
the success of
your
international
programming of
exchanges?
N=67

Fulfillment of established goals
Anecdotes and Testimonials
Artwork created

Achievement of Artistic Goals

Outreach and Publicity

Level of Enroliment

0% 10% 20% 30% 40%
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Presenter
Presentation Notes
Points of Clarification:

Q28. How do you evaluate  the success of your international programming of exchanges? N=67
The category of “other” includes specific suggestions as well as comments and include the following responses:
External assessments, annual meetings to evaluate
Classes
Staff debriefs
Filtration through the above criteria (benefit to organization, cost, commitment, mission relevancy.)
Internal
Does it enrich the visitor experience? Lead to new opportunities?
Sales
Poor. Not enough resources in the U.S. for a small organization and a lack of national vision on the meaning of the complex cultural products in general. America is a cultural desert committed to entertainment. We don't do entertainment.
Level of interest
 Not being thrown out of the country
 Exit interviews
 Qualitative and quantitative measures
 Like any artistic experience, the deep and resonance of the exchange – reciprocity and equality.
 Advance Mission
 What we learn
 Depends on Project see publication
 Additional international work
 overall quite successful with a high approval rating from our donors for quality, exclusivity and interest for our programming
 Intangibles
 Now looking beyond numbers
 informal evaluation
 Community Engagement
 This is the key. There has to be a mission related purpose to touring or conducting an exchange. If there is, then effectiveness can be evaluated. If there is, success can be achieved because there is a measure of success. Without it, there are no criteria for how to proceed.



AUDIENCES

» Audience gquestions were open-ended and not mandatory.

> Inconclusive information demonstrates the inherent
challenges in gathering information from the field.

» Qrganizations and individuals have difficulty in providing
domestic or international audience statistics for ethnicity
and age ranges even though audience or visitor metrics
were indicated as a factor of measuring success.

» Further studies should make this topic a priority and
provide audience categories by key demographics including
age and ethnicity.
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USE OF TECHNOLOGY

» Artists and cultural organizations trend towards both ends of
the spectrum in terms of their facility to use technology for
creation and dissemination.

» The majority of participants do use technology—if only by use
of a promotional website.

> 15% of survey respondents (n=59) use the Internet to find new
opportunities for international engagement.

> 92% of respondents (n=79) indicated a possible interest in an
online, interactive Web 2.0 portal to facilitate cultural
exchange.

» Most popular features requested of such a portal include
directories of opportunities, organizational profiles and
funding sources.
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USE OF TECHNOLOGY FOR CONTENT
DISSEMINATION AND PROMOTION

Organizational website 89.0%
Other websites
Video
Blogs
MP3 files
Podcasts
Social Networking 4.9%
Sites(MySpace, Facebook etc.) 7 Q35. What
kinds of
Youtube 3.7% technology do
. you use to
Wikis 2.4% promote or
Don’t use technology to promote 1 2% disseminate
or disseminate work e your work? N=82
Photos/Images | 0.0%
0% 20% 40% 60% 80% 100%

© AIMEE FULLMAN 2009 37



USE OF TECHNOLOGY IN THE
CREATIVE PROCESS

Computer
Internet
Photos/Images
Email
Mp3s/Digital Music
Video

Blogs

Streaming Video
Web Marketing
Skype

Virtual Worlds
Databases

Digital Recording

69.4%

0%

20%

40%

60%

80%

Q. What kind of
technology do
you use in your
everyday
creative process?
N=62

B % of Participants
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FACILITATING EXCHANGE—
A CULTURAL PORTAL?

92% of responses
indicated a
possible interest
in an online
cultural portal to
facilitate cultural
exchange.

© AIMEE FULLMAN 2009

m Yes
m No

m Maybe

Q35. Would you be
interested in an online
user-generated portal
specifically designed
to facilitate
international
exchange with
American cultural
organizations? N=79
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LEVERAGING RESOURCES:
A CULTURAL PORTAL

Directory of Exchange Opportunities.. 44.9%
Directory of Organization /Individual Profiles
Online access to art examples

Funding Information

Other (please specify)

Prospective Partnership requirements

Best Practices

Translation

Networking

Accessible Technological tools

Program Models (domestic and international)

Visa Information .19 -
sa Informatio 4.1% Q36. What kind of
References and Feedback Information 4.1% features would you
Logistical resource information 4.1% want such a portal to

rovide? N=49
Information for beginners 4.1% P

Not a priority 2.0%
Listserv 2.0%
Forums 2.0%

0% 10% 20% 30% 40% 50%
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Presenter
Presentation Notes
Points of Clarification:

The category of “other” includes specific suggestions as well as comments and includes the following responses:
Developing own model
Already maintain festival database (Mid Atlantic Arts Foundation)
As a visual artist, I would appreciate links to current problems regarding the Indigenous Peoples and how climate change has effected their quality of life. A portal to exchange ideas and information on how it is reflected in their works of art.
Look at website (theatrewithoutborders.org)
More information for humanities, not just performing arts
Specifically institutions that can provide support
All user-friendly!
Must be in Arabic
 Continuing education ops (opportunities)


VIII. LESSONS LEARNED

1. Hindsight is 20-20:
What Organizations Wished
They Had Known in Advance

2. Practice Makes Perfect:
Smart Practices

3. Final Thoughts by Participants

4. For Further Investigation

Slide 42

Slide 43

Slide 45

Slide 46
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HINDSIGHT IS 20/20

How complicated it would be — 43.8%

Challenges of Sustainability [ NG 25.1%
More information to support logistics and _ 25 0%
travel
More expertise on visas |G 18.8%
other [ 15.6%

Importance of Language Skills [ 12.5% Q 23. What do you
_ wish you had known
i i before engaging in
More expertise on foreign taxes [ 9.4% internatio%a% tguring
_ _ _ ] or programming?
Require payment for international touring R N=32
upfront 7

Importance of Political Connections F 3.1%

0% 10% 20% 30% 40% 50%
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Presenter
Presentation Notes
Points of Clarification:

Q 23. What do you wish you had known before engaging in international touring or programming? N=32

The category of “other” includes specific suggestions as well as comments and includes the following responses:
Call art by simple material names (paper, wood)
Expectations and assumptions of all parties concerned.
That it would be an experience that would change my life and thinking for the better.
Legal issues
Custom costs and paperwork
How to deal with traumatized and politically dangerous settings.


PRACTICE MAKES PERFECT

“No matter what the challenges, it (cultural exchange) is always worth it.
It promotes growth in all parties, as well as a deeper understanding and
appreciation for the similarities and differences of peoples and
cultures.”

1. Successful engagement can happen through any discipline.

2. Context is important and every engagement is different; Do the
homework and consider logistical, political, cultural and artistic factors
before deciding to engage.

3. Be aware that you are representing a larger artistic community.

4. Approach exchange as the act of building relationships and not just as a
source of revenue.

5. Consider an individual exchange or appearance with an established
international festival or organization abroad before involving an entire
company.

6. Try to collaborate with peers in a specific country or region.
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PRACTICE MAKES PERFECT CONT.

7. Translation capacity is essential at all stages of organization and
execution and shows respect. Students that speak both English and the
in-country language(s) are good on-the-ground resources.

8. Be aware that packages shipped internationally may be opened in transit
or handled roughly. For fragile works, individual artists have sometimes
labeled work with the components rather than identifying them as art.

9. Be aware that festival and performance schedules in other regions
(particularly Europe) do not match U.S. timeframes.

10. If at all possible, have a representative make a trip in advance of any
performance-based exchange.

11. Foreign tax and visa guidance is available through Artists from Abroad
(http://www.artistsfromabroad.org/). Arts service organizations track
worldwide interview timelines and can provide letters or assistance as a
last resort.

12. The Ohio Arts Council, in partnership with the State Department, has
created a nuts and bolts handbook (The Appreciative Journey) on

organizing, conducting and evaluating international cultural exchange
projects.
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http://www.artistsfromabroad.org/�

FINAL THOUGHTS BY PARTICIPANTS

> “I personally can attest that cultural exchanges are very good
avenues for U.S. diplomacy - creating goodwill and directly
letting people around the world know that Americans' are
interested in understanding and working with others. Art also has
a definite advantage over other fields: It can also remain
apolitical while imparting this message of caring, respect and a
willingness to work cooperatively.”

> “We would appreciate any advice, support, help to enter this
very important field of endeavor in the arts.”

> “I think this is a great project and hope more US institutions get
involved in cultural diplomacy as the US government cannot do
this (well) alone!”
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FOR FURTHER INVESTIGATION

» Large data gaps on the practice of cultural exchange in the field
remain and greater cooperative efforts are necessary to further
address them.

> Additional research about trends in international exchange
and programming for each discipline are worth further
investigation.

> Long-term information gathering is needed to further
establish benchmarks.

> Representative cultural membership organizations, with
some exceptions, are reluctant to recommend independent
surveys to their membership or to poll their constituents.
This is based on the belief that their memberships are not
engaged in international cultural exchange or international
programming combined with a concern of “over-surveying.”

> Information on foreign artists and organizations and their
direct experiences in engaging with the U.S. culturally is
minimal and could compliment further research on the
practices of U.S. based organizations’ trends of engagement.
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» This survey is the first attempt to systematically and
guantitatively benchmark the international engagement
practices of U.S. based cultural organizations. Many thanks to
each of the 136 individuals (representing 134 organizations or
individual artists) who took the time to participate in this
survey. Without their individual investments of the significant
time required to gather the appropriate information, this survey
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> A special thank you to Americans for the Arts which published
two calls for responses on the Cultural Policy Listserv (now Arts
Watch) in addition to including 4 questions on its own Urban Arts
Federation Survey.

> We are grateful to the American Association of Museums, ART in
Embassies, Dance/USA, and Opera America each of which
generously reached out to select members of their constituencies
and program participants to solicit responses.
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